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Executive Summary 
In response to the leadership commitment of the USMC to improve safety performance to 
meet current and anticipated challenges, Behavioral Science Technology, Inc. (BST) was 
commissioned to assess the overall USMC safety system, climate and culture and to 
make specific recommendations consistent with high-performing organizations in regard 
to mishap reduction. “Do no harm” in terms of diminishing the warfighting ethos of the 
Marine Corps served as a guiding principle throughout this assessment and action plan 
development. 
 
As a result of that assessment BST recommended that three teams be created with the 
intent of developing actionable plans to achieve the objective of expanding the culture in 
the United States Marine Corps so as to enhance Marine Corps readiness for combat and 
to reduce mishaps in the Corps. The three teams were: Safety Climate Team, chaired by 
General Nyland, ACMC; Behavioral Safety Design and Implementation Team, chaired 
by Brigadier General Ghormley; and Safety Systems Design and Implementation Team, 
chaired by Major General Jones.  
 
The  three teams aligned on a recommended strategy of systematically improving the 
culture through a comprehensive enhancement of leadership, accountability, and 
professionalism. As a direct result the value for mishap prevention will be more clearly 
visible and integrated into the Marine Corps ethos. The objective is to clearly leverage 
and retain the many positive characteristics of the Marine Corps culture that have led to 
the Corps’ impressive track record of accomplishment, while enhancing consideration for 
combat force preservation through mishap prevention.  The key principle is that a Marine 
is a professional and a Marine – 24/7.  
 
This will be accomplished by using the following model: 

• Define and share expectations around values and objectives in regard to mishap 
prevention 

• Develop and strengthen specific skills for leaders within the Corps necessary to 
allow them to successfully implement the changes necessary to sustain the culture 

• Build a systematic accountability process to ensure critical behaviors are 
incorporated into the day-to-day life of Marines 

• Identify, define and influence behaviors that are consistent with the new culture 
• Monitor and measure performance to ensure attainment of desired outcomes are 

occurring and to allow for continuous improvement 
 

Leveraging the strength of the Marine Corps, the main vehicle to drive the expansion is a 
mentoring process at all levels of leadership.  The elements will be supported by a 
comprehensive communication plan and system changes that are designed to facilitate 
and sustain a culture in which a Marine is a Professional, 24 hours a day, 7 days a week. 
One of the by-products of this cultural change will be mishap reductions. 
 
The three teams began meeting in May and continued through July 29, 2004. Each team 
met five times to review the findings of the Phase I assessment completed in February 
2004. Their task was to develop actionable plans to address assessment findings and to 
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strengthen the safety culture of the USMC. In total, 17 action items have been developed 
to strengthen various aspects of the overall mishap prevention system (see Appendix A 
for detailed descriptions). The Systems and Behavioral teams presented these action 
items to the ACMC and the Climate team on August 13, 2004. It was decided at that 
meeting to present the plan to the Executive Safety Board at its meeting on September 21 
& 22 for formal approval of the plan.  
 
In addition to the development of the 17 action items, significant alignment of key issues 
and beliefs has occurred as a result of the team meetings and interactions.  
 
To create stronger internal capability and to satisfy the need for sustainability, the United 
States Marine Corps Internal Consultants have been assessed and selected. Training is 
planned to begin no later than September of 2004. These internal experts, once trained, 
will become a key leverage point for continuous improvement in achieving the objective 
of enhancing force preservation within the Corps. 
 
When the Phase II plan is completed, reviewed, and approved, Phase III can begin. Phase 
III involves implementation of the action items. 
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1. Overview 
 

In 2000, a USMC Safety Campaign Plan was established outlining a safety strategy and 
goals with support directly from the Commandant of the Marine Corps.  This 
unprecedented initiative was designed to elevate the importance of safety, recognizing it 
as a vital element of assuring the warfighting readiness of the Marine Corps. 
 
In May 2003, Secretary Rumsfeld further challenged the Department of Defense to 
reduce mishaps and accident rates by 50% by the end of 2005. In response to these 
challenges, CMC (SD) began development of an approach to reduce accidents and 
mishaps in all aspects of safety worldwide. 
 
CMC (SD) contracted with Behavioral Science Technology, Inc. (BST) for an overall 
safety system assessment that would include recommendations on methods not only to 
achieve the 50% accident reduction goal established by SECDEF, but more importantly 
to enhance the culture within the USMC so that improvement could be sustained over the 
long term.   
 
The assessment of the USMC safety systems, climate, and culture (referred to as Phase I) 
was completed in February 2004 (see “Dramatically Improving U.S. Marine Corps Safety 
Performance” dated March 2004).  
 
Following the assessment, Phase II was initiated to develop a specific action plan for 
addressing mishap prevention and culture improvement in respect to professionalism, 
warfighting readiness, and being a Marine 24/7.  In this Phase, three teams of USMC 
officers and enlisted (SNCO, NCO, and junior Marines) were convened to work with 
CMC (SD) staff and BST.  Two of the teams (Systems and Behaviors) addressed specific 
focus areas for change, while the third team (Culture) served to coordinate the effort of 
the other two.  This report summarizes the results of the Phase II effort. 
 

2. Recommendations based on high-performing organizations 
model 

 
In the Phase I assessment, the model of high-performing 
organizations was used as a guide. Four elements were defined in 
the model. They were climate or culture, leadership, behavior, 
and systems. All four elements interact as a system to determine 
the level of an organization’s effectiveness.  
 
When individuals live and work within an organization with a 
strong culture, it puts its stamp on them. The culture of the United 
States Marine Corps is exceptionally strong and drives 
performance within the Corps.  
 

Culture moderates change and is deeply conservative. In any organization, the culture we 
see today is a historical phenomenon, derived on the basis of what worked in the past. 
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Because it is based on what worked, it is self-sustaining and resists change. This is why 
you cannot change culture simply by mandating a new policy or procedure.  Performing 
duties and responding to subordinates as it has always been done will not shift the culture. 
 
Culture is important in that it guides individual behavior. Culture consists of the unwritten 
rules of conduct -- the implicit, unspoken standards that exist in an organization. Culture is 
a reflection of shared perceptions, beliefs, and behaviors1. It is related to unstated 
assumptions. If we change those perceptions and beliefs, we change culture. 
 
Individual’s perceptions and beliefs are influenced by a variety of factors subject to 
intervention. A critical factor is an individual’s interactions with his / her immediate 
superior, which strongly influences that individual’s perceptions and beliefs about the 
Corps. These interactions with an immediate superior inform the individual about the 
Corps’ real values. There are dozens of these interactions each week. A lasting change in 
the leadership behavior of immediate superiors (Fire Team Leader, Squad Leader, Platoon 
Leader, Company Commander, and General Officer) will influence culture. However, in 
the absence of changes in the way leaders’ think, feel and act, cultural change is not likely 
to occur. These leadership behavior changes must start at the top of the organization and 
then filter down to the lowest level of leadership. 
 
Although necessary, changing leadership behaviors alone is not sufficient for culture 
change. Success in enhancing the USMC culture depends on changing behavior of people 
throughout all levels of the organization. At the top of the organization the key behaviors 
are leadership behaviors, while at the lower levels in the organization (where mishaps 
occur) the key behaviors are more operational.  
 
Changing individual behaviors, whether leadership behaviors or operational behaviors, 
requires an understanding and application of the behavioral sciences. As discussed in the 
Phase I Assessment report, behavior is controlled by consequences2. People behave the 
way they do because the naturally occurring consequences favor those behaviors. To 
manage safety-related behaviors effectively, one must take charge of the antecedents3 and 
consequences that trigger and control the behaviors. 
 
Building a strong mishap free culture requires focusing on the behaviors that reflect the 
desired culture.  As those behaviors are performed more and more frequently, they 
become the cultural norm. This requires creating an atmosphere that is rich in the 
antecedents and consequences that trigger and reinforce the desired behaviors. It also 
requires identifying and eliminating, or minimizing the impact of those antecedents and 
consequences that trigger and reinforce undesirable behaviors. 
 

                                                           
1 In this document, “behavior” refers to an observable act.  There is no connotation of “good” or “bad” 
associated with behavior; it is merely something that we can observe. 
2 A consequence is anything that follows directly from a behavior. It reinforces that behavior or discourages 
the behavior from occurring again. An example of a consequence is recognition by a supervisor. 
3 An antecedent is anything which precedes and sets the stage for a behavior. An example of an antecedent 
is a verbal order to perform a task. 
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While leadership behaviors themselves are important direct sources of antecedents and 
consequences, organizational systems are also sources for antecedents and consequences. 
The consequences provided by systems are often explicit.  For example, the system tells a 
Marine what is required for promotion, and if he or she behaves in those ways, the 
consequence is advancement. Systems can introduce less explicit consequences as well. 
For example, if a system is inefficient or ineffective, its very use punishes the person who 
is required to use it (a consequence.). In addition to their direct behaviors, leaders create 
antecedents and consequences through the systems they underwrite, and the recognition 
those systems provide. 
 
The development of the action plan during Phase II was based on these principles. The 
plan is specifically designed to integrate mishap reduction into what is important in the 
life of all Marines (culture). They address system barriers, enhancing leadership at the 
lowest levels within the Corps, and providing specific behavior-focused mechanisms 
throughout the United States Marines Corps. Taken together, the action items in the plan 
will help the USMC establish the expectation that a Marine is a professional and a 
Marine 24/7.  
 
3. Recommended Action Plan 
 
The main focus of the action plan is to provide USMC leadership with the direction, skills, 
and tools to successfully lead this culture enhancement to increase combat readiness and 
reduce mishaps in the USMC.  The main vehicle for this change will be a mentorship 
intervention process.  The mentoring process is aimed at improving the leadership at all 
levels and at increasing the warfighting readiness of all units so as to retain the positive 
attributes of current combat deployments and to be prepared to engage and destroy the 
enemy at all times (a Marine is a professional and ready for battle 24/7). While focusing 
on leadership, the key elements that will be used are: defining values and objectives that 
focus on improving leadership; providing new knowledge and skills to Marine Corps 
leadership so they can achieve the objectives defined; refining the accountability processes 
to reinforce the importance this change is to Corps; reinforcing desired behaviors so that 
this cultural change becomes long lasting; and providing the leaders with the metrics they 
need to successful manage their units and soldiers. Figure 1 below depicts the strategy to 
be used.  
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Mishap reduction begins by clearly establishing and communicating the values and 
objectives of the organization for mishap prevention, so that there is no ambiguity within 
the ranks about the organization’s goals and expectations.  For the USMC, we recommend 
reestablishing values and objectives for mishap prevention that clearly establish the 
expectation that a Marine is a professional and a Marine 24/7. It should no longer be 
acceptable to separate mishap reduction from the mission of the USMC. Mishap reduction 
must be clearly connected to warfighting readiness and the long-term success of the 
Corps.  
 
Once the values and objectives have been reestablished, Marines at all levels will be given 
the skills to be successful in this new culture. New skills include identifying behaviors 
critical to mishap reduction, collecting data to determine if you are making progress, 
identifying actions needed to correct the course, providing feedback in a way that has a 
definite impact on performance, and identifying barriers that are preventing Marines from 
behaving in a way that is consistent with the values and objectives of the Corps. These 
skills, when combined, become the focus / mentoring process for the Marine Corps. 
 
Accountability is valued in the USMC; however, it has not been applied to mishap 
reduction and at the lowest leadership levels as effectively as it could be. In this initiative, 
an expectation will be established that all Marines will become proactive in preventing 
mishaps and in preserving the Corps ability to go to war. The NCO’s creed specifically 
applies to this initiative: “I am an NCO dedicated to training new Marines and 
influencing the old. I am forever conscious of each Marine under my charge, and by 
example I will inspire him to the highest standards possible. I will strive to be patient, 
understanding, just, and firm. I will commend the deserving and encourage the wayward. 



 9

 I will never forget that I am responsible to my Commanding Officer for the morale, and 
discipline and efficiency of my men and their performance will reflect a direct image of 
me.” 
 
Appropriate mechanisms for influencing and reinforcing behavior must be created and 
used of which mentoring will be primary. A consistent mentoring process to be used by all 
Marines is an example of a mechanism that can be used. These mechanisms must be 
designed to encourage the desired behaviors – both leadership and operational behaviors – 
by recognizing and managing antecedents and consequences that drive behavior.  To truly 
change the culture of the USMC, desired behaviors that improve mishap reduction must 
be reinforced and influenced on a daily basis. In addition, appropriate action must be taken 
to decrease those behaviors that contribute to mishaps. A significant method for 
influencing behaviors is performance feedback. Feedback is the mechanism for shifting 
behaviors from undesirable to desirable. This is particularly true if the behavior is within 
the control of the individual. Ensuring that antecedents trigger the desired behaviors and 
consequences reinforce them is a key responsibility of the leadership within the Corps. 
Ensuring that leaders are evaluated on these issues in their FitReps and in PRO/CONs will 
reinforce the value that mishap reduction is important to the USMC. A behavior based 
mentoring process established Marine Corps wide; to include all levels, will put the 
structure in place to allow a continuous and positive approach to be applied to supporting 
force preservation and combat readiness. 
 
For this intervention to be sustainable, a monitoring and measurement process must be 
established. This requires determining what needs to be measured, how to measure, who 
will receive the data, on what frequency, and who is responsible for providing recognition 
for success and for taking corrective action when appropriate. This will allow leadership 
to be responsive to the data allowing for continued improvement. It is likely that as the 
initiative progresses, barriers will be discovered that prevent Marines from performing the 
desired behaviors. When this happens the desired behavior is outside the control of the 
individual, and the leadership must make changes in equipment, processes, or procedures -
- in other words the leadership must remove or reduce the negative impact that these 
barriers are having on the desired behaviors.  
 
With these five elements ((A) values/objectives; (B) skills; (C) accountability; (D) 
reinforce & influence behaviors; and (E) monitor & measure performance) in place and 
supported by appropriate technical resources and a well thought out, on-going 
communication plan, the objective of enhancing the culture of strong leadership and 
teamwork within the United States Marine Corps to support mishap reduction for force 
preservation can be achieved. 
 
Each element in the mishap reduction strategy has multiple action items. Individual action 
items can and do impact multiple elements in the intervention. As shown, some items 
appear multiple times in the following list. Each action item is numbered based on when it 
was identified and explored for possible inclusion in the overall action plan. The 
numbering system does not reflect any sense of priority or significance. They action items 
are described in detail in appendix A. Below is a summary of the action items as they 



 10

relate to an element of the intervention plan, and these relationships are depicted in Figure 
2. 
 
 

A. Values and Objectives 
S – 1: Safety is seen as a detriment to an individual’s career. Improve how 
safety is valued within the Corps. 
 
S – 5: Include force preservation / mishap reduction in the FitRep system. 
 
S – 6: PRO/CONs – include behavioral language in PRO/CON document to 
ensure Junior Marines are evaluated on force preservation / mishap reduction 
activity.  
 
S – 7: Clarify authority and responsibility for NCOs and SNCOs.  
 
S – 8: Make mishap prevention visible by defining Safety Learning 
Objectives and being explicit with them during all training. 
 
S – 12: Identify, establish and utilize well defined and comprehensive  
in-process, outcome, and behavioral measurements to allow for accurate 
assessment of USMC performance in force preservation. 
 
B – 1: PMV focus: Develop/identify screening process to identify high risk 
drivers; develop and implement practical risk-based training; develop/identify 
an in-vehicle measurement/feedback tool to give instant feedback and 
passively collect anonymous data for trend analysis. Include establishing of 
expectations in NCO Behavior Based Safety (BBS) process; develop combat 
range hands on driving course for high risk drivers. 
 
B – 2: USMC Leader-Behavioral Based / Mentoring Process development– 
train on Critical Behavior Inventory® (CBI®) development, data gathering, 
providing effective feedback, and identifying and removing barriers to desired 
behaviors. 
 
B – 3: Mid-level (Company Grade Officers and Staff NCOs) training on 
Behavioral concepts and Positive Reinforcement Process. 
 
B – 5: Behavior-Based Recognition Programs. 
 
B – 6: Internal Consultant® (INCON®4) selection and training. 
 

                                                           
4 Internal Consultant® (INCON®) is a registered BST, Inc term that refers to employees of the 
implementing organization who are trained and coached by BST to become internal experts in Behavior 
Based Safety. The USMC will be developing a term for these individuals that is more relevant to the Corps. 
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C – 1: Communication Plan – sets the Commandant’s expectation for all 
Marines and provides an opportunity for all USMC leaders to participate in a 
4 to 6 hours interactive Professional Military Education course to set the 
desired behaviors necessary for the culture change. It establishes speaking 
points to be used by all USMC leaders to ensure consistency in spreading the 
message about this change. Finally it provides for a regular dissemination of 
mishap data that unit leaders are to use to manage their units more effectively. 

 
B. Provide Skills 

S – 1: Safety is seen as a detriment to an individual’s career. Improve how 
safety is valued within the Corps. 
 
S – 5: Include force preservation / mishap reduction in the FitRep system. 
 
S – 6: PRO/CONs – include behavioral language in PRO/CON document to 
ensure Junior Marines are evaluated on force preservation / mishap reduction 
activity.  
 
S – 7: Clarify authority and responsibility for NCOs and SNCOs.  
 
S – 8: Make mishap prevention visible by defining Safety Learning 
Objectives and being explicit with them during all training. 
 
S – 10: Improve safety data management systems - web based – user friendly 
– comprehensive providing leadership with sufficient capability to manage 
force preservation effectively. 
 
S – 12: Identify, establish and utilize well defined and comprehensive  
in-process, outcome, and behavioral measurements to allow for accurate 
assessment of USMC performance in force preservation. 
 
S – 15: Evaluate and update mishap investigation process to be able to 
generate behavioral root causes and providing the training necessary to allow 
leaders to be able to develop effective action plans. 
 
B – 1: PMV focus: Develop/identify screening process to identify high risk 
drivers; develop and implement practical risk-based training; develop/identify 
an in-vehicle measurement/feedback tool to give instant feedback and 
passively collect anonymous data for trend analysis. Include establishing of 
expectations in NCO Behavior Based Safety (BBS) process; develop combat 
range hands on driving course for high risk drivers. 
 
B – 2: USMC Leader-Behavioral Based / Mentoring Process development– 
train on Critical Behavior Inventory® (CBI®) development, data gathering, 
providing effective feedback, and identifying and removing barriers to desired 
behaviors. 
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B – 3: Mid-level (Company Grade Officers and Staff NCOs) training on 
Behavioral concepts and Positive Reinforcement Process. 
 
B - 4: New recruit and junior Officer training will implicitly discuss mishap 
prevention as a force preservation issue. 
 
B – 6: Internal Consultant® (INCON®) selection and training. 
 
C – 1: Communication Plan – sets the Commandant’s expectation for all 
Marines and provides an opportunity for all USMC leaders to participate in a 
4 to 6 hours interactive Professional Military Education course to set the 
desired behaviors necessary for the culture change. It establishes speaking 
points to be used by all USMC leaders to ensure consistency in spreading the 
message about this change. Finally it provides for a regular dissemination of 
mishap data that unit leaders are to use to manage their units more effectively. 
 

C. Accountability 
S – 5: Include force preservation / mishap reduction in the FitRep system. 
 
S – 6: PRO/CONs – include behavioral language in PRO/CON document to 
ensure Junior Marines are evaluated on force preservation / mishap reduction 
activity.  
 
S – 7: Clarify authority and responsibility for NCOs and SNCOs. 
 
S – 10: Improve safety data management systems - web based – user friendly 
– comprehensive providing leadership with sufficient capability to manage 
force preservation effectively. 
 
S – 15: Evaluate and update mishap investigation process to be able to 
generate behavioral root causes and providing the training necessary to allow 
leaders to be able to develop effective action plans. 
 
B – 1: PMV focus: Develop/identify screening process to identify high risk 
drivers; develop and implement practical risk-based training; develop/identify 
an in-vehicle measurement/feedback tool to give instant feedback and 
passively collect anonymous data for trend analysis. Include establishing of 
expectations in NCO Behavior Based Safety (BBS) process; develop combat 
range hands on driving course for high risk drivers. 
 
B – 2: USMC Leader-Behavioral Based / Mentoring Process development– 
train on Critical Behavior Inventory® (CBI®) development, data gathering, 
providing effective feedback, and identifying and removing barriers to desired 
behaviors. 
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D. Reinforce and Influence Behavior 
S – 5: Include force preservation / mishap reduction in the FitRep system. 
 
S – 6: PRO/CONs – include behavioral language in PRO/CON document to 
ensure Junior Marines are evaluated on force preservation / mishap reduction 
activity. 
 
B – 1: PMV focus: Develop/identify screening process to identify high risk 
drivers; develop and implement practical risk-based training; develop/identify 
an in-vehicle measurement/feedback tool to give instant feedback and 
passively collect anonymous data for trend analysis. Include establishing of 
expectations in NCO Behavior Based Safety (BBS) process; develop combat 
range hands on driving course for high risk drivers. 
 
B – 2: USMC Leader-Behavioral Based / Mentoring Process development– 
train on Critical Behavior Inventory® (CBI®) development, data gathering, 
providing effective feedback, and identifying and removing barriers to desired 
behaviors. 
 
B – 3: Mid-level (Company Grade Officers and Staff NCOs) training on 
Behavioral concepts and Positive Reinforcement Process. 
 
B – 5: Behavior-Based Recognition Programs. 
 
B – 6: Internal Consultant® (INCON®) selection and training. 

 
E. Monitor and Measure Performance 

S – 5: Include force preservation / mishap reduction in the FitRep system. 
 
S – 6: PRO/CONs – include behavioral language in PRO/CON document to 
ensure Junior Marines are evaluated on force preservation / mishap reduction 
activity. 
 
S – 8: Make mishap prevention visible by defining Safety Learning 
Objectives and being explicit with them during all training. 
 
S – 10: Improve safety data management systems - web based – user friendly 
– comprehensive providing leadership with sufficient capability to manage 
force preservation effectively. 
 
S – 12: Identify, establish and utilize well defined and comprehensive  
in-process, outcome, and behavioral measurements to allow for accurate 
assessment of USMC performance in force preservation. 
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S – 15: Evaluate and update mishap investigation process to be able to 
generate behavioral root causes and providing the training necessary to allow 
leaders to be able to develop effective action plans. 
 
B – 1: PMV focus: Develop/identify screening process to identify high risk 
drivers; develop and implement practical risk-based training; develop/identify 
an in-vehicle measurement/feedback tool to give instant feedback and 
passively collect anonymous data for trend analysis. Include establishing of 
expectations in NCO Behavior Based Safety (BBS) process; develop combat 
range hands on driving course for high risk drivers. 
 
C – 1: Communication Plan – sets the Commandant’s expectation for all 
Marines and provides an opportunity for all USMC leaders to participate in a 
4 to 6 hours interactive Professional Military Education course to set the 
desired behaviors necessary for the culture change. It establishes speaking 
points to be used by all USMC leaders to ensure consistency in spreading the 
message about this change. Finally it provides for a regular dissemination of 
mishap data that unit leaders are to use to manage their units more effectively. 

 
F. Supporting Systems 

S – 1: Safety is seen as a detriment to an individual’s career. Improve how 
safety is valued within the Corps. 
 
S – 10: Improve safety data management systems - web based – user friendly 
– comprehensive providing leadership with sufficient capability to manage 
force preservation effectively. 
 
S – 11: Improve systematic relationship between CMC (SD) and Naval Safety 
Center to allow ready access to needed analytical, planning, and programmatic 
services. 
 
S – 12: Identify, establish and utilize well defined and comprehensive  
in-process, outcome, and behavioral measurements to allow for accurate 
assessment of USMC performance in force preservation. 
 
S – 13: MOS resulting from Ground Safety training automatically gets 
recorded on individual’s official military personnel file (OMPF). 
 
S – 15: Evaluate and update mishap investigation process to be able to 
generate behavioral root causes and providing the training necessary to allow 
leaders to be able to develop effective action plans. 
 
B – 2: USMC Leader-Behavioral Based / Mentoring Process development– 
train on Critical Behavior Inventory® (CBI®) development, data gathering, 
providing effective feedback, and identifying and removing barriers to desired 
behaviors. 
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B – 5: Behavior-Based Recognition Programs. 
 
B – 6: Internal Consultant® (INCON®) selection and training. 
 

G. Communication 
C – 1: Communication Plan – sets the Commandant’s expectation for all 
Marines and provides an opportunity for all USMC leaders to participate in a 
4 to 6 hour interactive Professional Military Education course to set the 
desired behaviors necessary for the culture change. 

 
S – 1: Safety is seen as a detriment to an individual’s career. Improve how 
safety is valued within the Corps. 

 
B - 4: New recruit and junior Officer training will implicitly discuss mishap 
prevention as a force preservation issue. 
 
B – 5: Behavior-Based Recognition Programs. 
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Note: This figure reflects the action items that impact the various elements of the culture 
change strategy.

Figure 2 -- USMC Culture Change Strategy 
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4. Action Plan Implementation 
 
The implementation of the 17 individual action items (Phase III) will take place over the 
next 18 months. A “Change Team” will be chartered to implement Phase III. The Change 
Team will provide continuity and guidance; help spread the initiative throughout the 
USMC and help address issues that inevitably arise during a change effort. Major General 
Jones of TECOM will lead the change team. CMC (SD) and the BST Project Team will 
provide technical process support and advice. This team will report to and be held 
accountable by the ACMC and ESB. 
 
This change team will meet on a regular basis as is determined appropriate by the leader 
with the objective of reviewing the status of each action item to ensure appropriate 
resources are being allocated and to track completion of the items. Resources tasked with 
specific items will provide monthly updates on their action items to the Change Team. The 
team will provide monthly reports to the ACMC and progress reports to the ESB at their 
regularly scheduled meetings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The USMC Internal Consultants (INCONs®) will provide a monthly update to CMC (SD) 
on the status of their activities and accomplishments. CMC (SD), with input from BST, 
Inc., will provide direction for the INCONs. The INCONs will meet with CMC (SD) and 
BST on a quarterly basis to review progress to date and develop future plans. 
 

USMC Commandant 
Assistant 

Commandant 

Change Team Leader 
Major General Jones 

TECOM 

CMC(SD) BST 

USMC INCON®s 



 18

Specific examples of activities the Internal Consultants will be involved with from the 
MEF and their subordinate commands are:  
 

• Training on the application of the behavior based methodology  
• Implementing behavior based process at the FSSGs 
• Along with BST and TECOM, developing a behavior based mentoring 

process that will be applied throughout the Corps. 
• Analyzing mishap data for their organizations and providing input to action 

plans to address issues / barriers to mishap reduction 
• Training leaders within the Corps on behavior based intervention strategies 
• Monitoring the mentoring process, providing feedback to specific commands, 

suggesting changes and updates to local processes 
• Reviewing PMV and motorcycle training components and potentially 

providing training in these areas 
• Participating in audits to identify opportunities for process improvement and 

to provide success feedback 
• Other Specific action as defined by CMC (SD) 

 
 

5. Further Roll-out and Sustainability  
Following implementation of action items (Phase III), the overall plan allows for further 
modifications and enhancements aimed at improving sustainability, coverage, and impact 
on the USMC culture (Phase IV.)  This later phase will be designed based on data and 
experience generated during Phase III. 
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Appendix A 
Individual Action Items 
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T
S
:
 

 1
.
 
 
A
n
y
 
d
i
r
e
c
t
i
v
e
 
o
r
 
M
A
R
A
D
M
I
N
 
p
r
o
m
u
l
g
a
t
i
n
g
 
M
i
s
h
a
p
 
R
e
d
u
c
t
i
o
n
 
I
n
i
t
i
a
t
i
v
e
 
s
h
o
u
l
d
 
e
m
p
h
a
s
i
z
e
 
t
h
e
 
e
v
a
l
u
a
t
i
o
n
 

t
o
o
l
s
 
l
i
s
t
e
d
 
i
n
 
p
a
r
a
g
r
a
p
h
s
 
3
 
t
h
r
o
u
g
h
 
6
 
b
e
l
o
w
.
 
 

 2
.
 
 
A
s
 
a
 
r
e
s
u
l
t
 
o
f
 
a
 
m
e
e
t
i
n
g
 
o
n
 
1
5
 
J
u
n
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